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MEMORANDUM: 
 
TO: City Council 
 Susan Robertson, City Manager 
 Matt Nazar, Director of Development Services 
 
FROM: Betsy Poulin, City Planner 
 Alison Nichols, Chair of the Augusta Planning Board 
 
DATE: July 5, 2022 
 
RE: Manufactured Housing, Type 1 in the RRES District 
 
 
On June 28, 2022, the Planning Board held a Public Hearing per City Council Order # 
22-076, below:  
 

BE IT ORDERED, that the Planning Board is hereby directed to hold a public hearing as 
soon as possible pursuant to City Code § 300-106(A)(2) to consider amending the City of 
Augusta’s Land Use Ordinance, Schedule 4, Table of Land Uses to add Manufactured 
Housing, Type 1 (mobile homes) as an initial placement in the Rural Residential District 
(RRES) by changing the superscript from #16 to #17, and to make a recommendation 
regarding same to the City Council.  

 
The Planning Board unanimously recommended amending the Land Use Ordinance as 
outlined in the Council Order, with the further recommendation that the units be 20 
years old, or newer, at the time of application.  
 
The Planning Board also recommended adding the standard of 20 years old, or newer, 
for other locations where initial placement of “Manufactured Housing, Type 1” is 
already permitted in the City. Currently the definition of “newer mobile homes” is any 
structure constructed after June 15, 1976, which is 46 years old. The most recent 
significant building construction upgrades, regulated by HUD, to manufactured 
housing occurred approximately 20 years ago.  
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Additional Information: 
 
Initial (first time) placement of “Manufactured Housing, Type 1” is currently permitted 
in the Industrial (IA), Planned Development (PD), Planned Development 2 (PD2), Rural 
River (RR), Rural Ponds (RPDS) and Rural Village (RV) Districts. Numerous zoning 
districts permit the replacement of an existing manufactured home with a newer 
manufactured home.  
 
The City of Augusta has 55.13 acres of land (which does not include water bodies). 
Initial placement of manufactured homes are currently permitted in 52.1% of the land 
area in Augusta. The addition of the Rural Residential District (RRES) would add 
another 22.8% of land area, for a total of 74.9% 
 
The City of Augusta has 635 manufactured homes, 37% of which are in manufactured 
housing parks. These homes account for nearly 7% of the single family residences in 
Augusta and approximately 75% are owner occupied. 
 
The definition of manufactured homes refers to age with those constructed after June 
15, 1976 classified as “newer mobile homes”. Of the 635 manufactured homes in 
Augusta, there are 82% which are classified as “newer mobile homes.”  
 
 
Definition in the Augusta Land Use Ordinance: 
 
MANUFACTURED HOUSING: A structural unit or units designed for occupancy and 
constructed in a manufacturing facility and transported by the use of its own chassis or an 
independent chassis to a building site. The term includes any type of building which is 
constructed at a manufacturing facility and then transported to a building site where it is used 
for housing and may be purchased or sold by a dealer in the interim. For purposes of this chapter, 
two types of manufactured housing are included. Those two types are: 
 

A. TYPE I 
Those units constructed after June 15, 1976, commonly called "newer mobile homes," which 
the manufacturer certifies are constructed in compliance with the United States Department 
of Housing and Urban Development standards, meaning structures transportable in one or 
more sections, which, in the traveling mode, are 14 body feet or more in width and are 750 or 
more square feet, and which are built on a permanent chassis and designed to be used as 
dwellings, with or without permanent foundations, when connected to the required utilities, 
including the plumbing, heating, air-conditioning and electrical systems contained in the unit. 
[Amended 4-20-2017 by Ord. No. 17-067] 
 
(1) This term also includes any structure which meets all the requirements of this paragraph, 
except the size requirements, and with respect to which the manufacturer voluntarily files a 

https://ecode360.com/30399031#30399031
https://ecode360.com/30399027#30399027
https://ecode360.com/30399027#30399027
https://ecode360.com/30399028#30399028
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certification required by the Secretary of the United States Department of Housing and 
Urban Development and complies with the standard established under the National 
Manufactured Housing Construction and Safety Standards Act of 1974, United States Code, 
Title 42, § 5401 et seq.; and 
 
B. TYPE II 
Those units commonly called "modular homes," which the manufacturer certifies are 
constructed in compliance with Title 10, Chapter 951, and rules adopted under that chapter, 
meaning structures, transportable in one or more sections, which are not constructed on a 
permanent chassis and are designed to be used as dwellings on foundations when connected to 
required utilities, including the plumbing, heating, air-conditioning or electrical systems 
contained in the unit. [Amended 4-20-2017 by Ord. No. 17-067] 
 
C. For purposes of flood damage prevention standards, the term "manufactured housing" 
also includes park trailers, travel trailers, and other similar vehicles placed on a site for 
greater than 180 consecutive days. 

 

https://ecode360.com/30399029#30399029
https://ecode360.com/30399029#30399029
https://ecode360.com/30399030#30399030
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MEMO 
TO:  Susan Robertson, Matt Nazar, Jared Mills, Mayor O’Brien, Augusta City Council 
FROM:  Keith P. Luke 
DATE:  July 7, 2022 
RE:  Park Street Affordable Housing TIF 

 

The City Council TIF Committee (Councilors Conti and LaRochelle, Mayor O’Brien) met with 

Amanda Olson from the Augusta Housing Authority and Kevin Bunker of Developers Collaborative 

to discuss a 32 unit affordable workforce housing project at city-owned property at Park Street. 

Project funding is dependent upon being awarded a highly competitive 9% tax credit from the Maine 

State Housing Authority. The proposed 75-25% split between the developer and the city will garner 

the full 4 point advantage in the MSHA application scoring system. The scoring systems favors 

communities that grant TIFs because it effectively extends the value of very limited state and federal 

tax credits. 

The project will consist of a mix of one, two and three bedroom units. Rental costs will be indexed 

to 60% of area median income, with the 1BR rate currently $903, 2BR $1,083 and 3BR at $1,251. 

The project has an anticipated taxable value of $2,602,900. The average annual allocation to the 

developer would be $42,792, and to the city $14,264. Staff suggests that the city portion of revenue 

be directed to the newly established land bank fund for uses related to the development of new 

housing in the city, as allowed by state statute.  



PARK STREET AFFORDABLE HOUSING
TAX INCREMENT FINANCING DISTRICT

REVENUE PROJECTIONS

TIF 
YR. Real Personal Total Projected Mil 

Rate

Total NEW 
Tax Revenue 

Generated 
Within 
District

% of 
Increased 
Assessed 

Value 
Captured

TIF Revenues % of TIF 
Revenues

Amount of 
TIF Revenues

% of TIF 
Revenues

Amount of 
TIF Revenues

% of Revenue 
from District 
not Captured 

Amount of  
Revenue from 

District not 
Captured

Base 2021 2022
1 2022 2023 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
2 2023 2024 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
3 2024 2025 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
4 2025 2026 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
5 2026 2027 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
6 2027 2028 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
7 2028 2029 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
8 2029 2030 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
9 2030 2031 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
10 2031 2032 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
11 2032 2033 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
12 2033 2034 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
13 2034 2035 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
14 2035 2036 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
15 2036 2037 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
16 2037 2038 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
17 2038 2039 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
18 2039 2040 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
19 2040 2041 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
20 2041 2042 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
21 2042 2043 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
22 2043 2044 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
23 2044 2045 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
24 2045 2046 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
25 2046 2047 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
26 2047 2048 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
27 2048 2049 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
28 2049 2050 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
29 2050 2051 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0
30 2051 2052 $2,602,900 $0 $2,602,900 $21.92 $57,056 100% $57,056 25% $14,264 75% $42,792 0% $0

Totals $1,711,667 $427,917 $1,283,750 $0
Annual Avg. $57,056 $14,264 $42,792 $0

Projections assume:
1- No change in value
2- Constant mil rate of $21.92 for term of TIF
3- 30 year term

25% 75% 0%

GENERAL FUNDCOMMUNITY ALLOCATION DEVELOPER ALLOCATION

FISCAL YEAR

DISTRICT REVENUESDISTRICT INCREASED ASSESSED VALUE CAPTURE

Prepared by Eaton Peabody Consulting Group
6/23/2022







PARK STREET AFFORDABLE HOUSING
TAX INCREMENT FINANCING DISTRICT

TAX SHIFT PROJECTIONS

TIF 
YR.

EPS 
Education 

Shift

Revenue 
Sharing Shift

County Tax 
Shift Total Tax Shift

Base 2021 2022
1 2022 2023 $0 $0 $0 $0
2 2023 2024 $0 $0 $0 $0
3 2024 2025 $18,481 $0 $0 $18,481
4 2025 2026 $18,481 $7,150 $2,907 $28,537
5 2026 2027 $18,481 $7,150 $3,117 $28,747
6 2027 2028 $18,481 $7,150 $3,342 $28,972
7 2028 2029 $18,481 $7,150 $3,583 $29,214
8 2029 2030 $18,481 $7,150 $3,842 $29,472
9 2030 2031 $18,481 $7,150 $4,119 $29,750
10 2031 2032 $18,481 $7,150 $4,417 $30,047
11 2032 2033 $18,481 $7,150 $4,735 $30,366
12 2033 2034 $18,481 $7,150 $5,077 $30,708
13 2034 2035 $18,481 $7,150 $5,444 $31,074
14 2035 2036 $18,481 $7,150 $5,837 $31,468
15 2036 2037 $18,481 $7,150 $6,258 $31,889
16 2037 2038 $18,481 $7,150 $6,710 $32,341
17 2038 2039 $18,481 $7,150 $7,195 $32,825
18 2039 2040 $18,481 $7,150 $7,714 $33,345
19 2040 2041 $18,481 $7,150 $8,271 $33,902
20 2041 2042 $18,481 $7,150 $8,868 $34,499
21 2042 2043 $18,481 $7,150 $9,509 $35,139
22 2043 2044 $18,481 $7,150 $10,195 $35,826
23 2044 2045 $18,481 $7,150 $10,931 $36,562
24 2045 2046 $18,481 $7,150 $10,931 $36,562
25 2046 2047 $18,481 $7,150 $11,721 $37,351
26 2047 2048 $18,481 $7,150 $12,567 $38,198
27 2048 2049 $18,481 $7,150 $14,447 $40,078
28 2049 2050 $18,481 $7,150 $15,490 $41,121
29 2050 2051 $18,481 $7,150 $16,609 $42,239
30 2051 2052 $18,481 $7,150 $17,808 $43,439

Cumulative $517,457 $193,051 $221,645 $932,153
Avg. Annual $17,249 $6,435 $7,388 $31,072

Projections assume:
1- No change in value
2- Constant mil rate of $20.94 beginning in FY22
3- 30 year term

FISCAL 
YEAR

Prepared by Eaton Peabody Consulting Group
3/16/2022
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Augusta Police  Department 

Memo 
To:  Chief Jared J. Mills  

From:  Deputy Chief Kevin D. Lully 

Date:  7/11/2022 

Re:  Taxi Fee Study (2022) 

Taxi companies who service the Augusta area have asked if we could review our taxi fee regulations in order to 

increase them have approached Augusta Police Department.  In correlation to the request to review the fee 

schedule has been an increase in the lack of availability of taxis after 8:00 P.M.  In reviewing the Code of 

Ordinances, it appears 250-13 “Taxi Rates” was last amended in 2008. 

 

For the first part of this survey, through the use of our volunteers and interns, we contacted several communities 

similar but varying in size (Auburn, Augusta, Bangor, Lewiston, Saco, Sanford, South Portland, Waterville, and 

Westbrook) to ascertain how they regulate taxi fees.  They survey showed that Augusta is on the lower end of 

the fees charged by Augusta taxi companies.   

 

The second part of the survey was to interview the owners (or their designee); taxi companies were willing to 

participate.  Again, the general theme is they like servicing the City of Augusta, but would like to see the review 

of the current fees to allow for small increases.  I have provided a summary of the questions asked and the 

responses, but more elaborate and individualized responses can be found on the attached questionnaire. 

 

Service Area & Hours of Operation 

The taxi companies who actively service the Augusta area all operate similarly, but slightly varying hours 

Monday through Friday, a couple were closed Saturday & Sunday, and the remainder are closed on Sunday 

only.  None of the companies work overnights beyond midnight, with the exception of some private 

contracts/agreements which allows them to take fares after-hours but only if pre-arranged, and if deemed 

financially advantageous to go out; which include mandatory minimum distances and fees. 

 

When asked what influenced their choice of hours, all indicated it was based on the busiest times of each day, 

and what they deemed as the best opportunity to make money.  They all agreed that there was a lack of bar and 

nighttime activity in Augusta, and thus it was not conducive to have the taxis out without the proposition of 

pending fares.  

 

When asked what factors would be considered that would influence them to work later, they indicated a 

combination of busier nightlife which would result in more fares, and a need for additional drivers.  All voiced 

concerns about not being able to hire or retain enough drivers to cover additional hours. 

 

When asked if there was any type of advertisements or postings available at Augusta’s ports of travel; bus 

terminals, airport, hospitals, etc.  The companies advised that they have or have had postings available at the 
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aforementioned locations; however they admit they don’t follow up to make sure they are still posted.  They 

advised they would be interested in posting at locations of mass transit (airport and bus depot). 

 

Fee Schedule & Taxi Company Recommendations 

Wicked Good Taxi made several recommendations for new fees to include $4.50 starting fee, $2.00 per extra 

passengers (over 10), $1.00 per child, and a $30.00 idling or waiting fee.  The other companies, to include Al’s 

Double-R Taxi, Chris’ Taxi, Kennebec Taxi, and Lloyd’s Taxi all provided similar feedback, in that they would 

like to see an increase (though no specific  amounts were provided), but only to offset the cost of operations, 

insurance, increases in fuel and maintenance costs, and the increase in minimum wage. 

 

All of the taxi company’s representatives advised that they did not personally wish to see increase or mandatory 

minimums that were too high for their daily patrons.  They all conceded however, that the increase would be 

necessary to offset the increases in fuel, oil, maintenance, staff, vehicles and overall operational commitments.   

 

Council Meeting 

All of the taxi companies advised that they would be interested in being notified about a public hearing or 

meeting to allow them to either listen to the discussion on fee increases, or to be afforded the opportunity to 

speak and give their opinion on the matter. 

 

Summary and Recommendation 

The other communities have adjusted their rates in 2018 and 2019, slightly before the fuel and oil prices peaked.  

Given the experience levels of the taxi companies servicing Augusta, I would lean on their perspective to 

provide the most accurate information related towards true operational costs for the services they provide. 

 

For the aforementioned reasons, I would recommend that consideration be given towards new fees to include: 

- $4.50 starting fee 

- $2.00 added per extra passengers (over 10) 

- $1.00 added per child 

- $30.00 per hour waiting fee, or prorated or correlated to the appropriate ¼ hour.   

 

Attached is the fee summary as well as the completed questionnaire. 

 
Respectfully submitted, 

 
Deputy Chief Kevin D. Lully 
Augusta Police Department 
33 Union Street 
Augusta, Maine 04330 
(207) 626-2370 ex. 3416 
kevin.lully@augustamaine.gov 

 

mailto:kevin.lully@augustamaine.gov


Taxi Fee Schedule Study: 2022 
 Do you currently service 

the Augusta Area? 
- Hours of 

operation? 
 

Are you satisfied with 
the current fee schedule 
amounts set? 
- Recommendation? 
- Advertisement At 

Airport /  Bus 

Has the current fee 
schedule ever made you 
contemplate not 
servicing the Augusta 
Area? 

- Council 

What changes if any, would you like to see in 
the future? 
 
Primary reason for your hours of operation? 
 
What would make your hours later? 

 
 
Al’s Double-R Taxi 
162 Mt Vernon Ave 
Augusta, Maine 04330 
# 207-622-5846 
Joanna:  #242-4108 
Joanneflanner70@gmail.com 
 

YES 
 
M-TH:  09:00a – 5:00p 
F-SU:  08:00a - 1:30a 
 
Will remain later if it’s 
busy. 
 

NO 
 
Increases in the price 
of gas/oil is high and 
they are not satisfied 
because the current 
fee schedule amounts 
set has been in place 
for a long time and 
does not help the 
company move 
forward  
 
NO, they don’t 
currently advertise 
their hours, but when 
needed, the airport 
calls. 

YES 
 
Because they not 
happy with what is in 
place today and how 
according to owner, 
they are being treated 
good  
 
 
 
Yes, would attend 
Council 
 

Changes:  Wants all taxi companies to 
have an office w/in the city to qualify to 
do business in Augusta. 
 
Wants Uber companies to be held 
accountable the same way taxi 
companies get held accountable and for 
them to go through the same procedures  
 
Reason For Hours: Staffing is the primary 
deterrent.  Nobody wants to drive taxi, 
and if they do, they don’t want to work 
late nights 
 
Later Hours:  Being able to hire and 
retain good drivers. 

 
Chris’ Taxi 
16 Jefferson Street #3 
Augusta, Maine 04330 
# 207-458-4780 
Chris90bolduc@yahoo.com 
 
Chris:  #458-4780 
 
 

YES 
 
M-SA:  05:00a - 
10:00p   
SU:  Closed 
 

NO 
 
$ Up slightly, not sure 
how much, but to 
offset the prices of 
gas/oil and 
operational costs. 
 
No, staff shortage is 
the issue but would 
like opportunities  

OCCASIONALLY 
 
The only reason they 
are still open is 
because the 
community needs 
them. 
 
 
Yes, would attend 
Council 

Changes:  More relaxed licensing 
regulations. 
 
 
Reason For Hours:  Open the busiest 
times.  Staffing is the primary deterrent.  
Nobody wants to drive taxi, and if they 
do, they don’t want to work late nights. 
 
Later Hours:  Found that there is not a 
large number of requests after hours. 



 
Kennebec Taxi 
102 Junction Road 
Sidney, Maine 04330 
# 207-621-4000 
Tammy:  # 480-0313 
Tamy.kbeetaxi@gmail.com 
 
 

YES 
 
M-SA:  05:00a - 5:00p   
SU:  Closed 
 

NO 
 
$ Up slightly, not sure 
how much. 
Price of gas is too 
high. Things haven’t 
changed for the past 
25 years. Drivers are 
making less money 
and making 10 dollars 
an hour for 12hr Shift 
. Owner cannot keep 
staff while McDonalds 
is paying more  
 
Used to but not 
anymore and staff 
shortage is also a 
problem  
 

YES 
 
Always, still open 
cause the community 
needs them 
 
Yes, would attend 
Council 

Changes:  Not all taxi’s operate the same 
way, would like to see all be held to the 
same standards.  Some don’t seem to 
follow the rules. 
 
Reason For Hours: Starts at 5 am so he 
can help his community and help people 
get to work early. Shortage of staff so 
cannot stay longer  
 

 Do you currently service 
the Augusta Area? 
- Hours of 

operation? 
 

Are you satisfied with 
the current fee schedule 
amounts set? 
- Recommendation? 
- Advertisement At 

Airport /  Bus 

Has the current fee 
schedule ever made you 
contemplate not 
servicing the Augusta 
Area? 

- Council 

What changes if any, would you like to see in 
the future? 
 
Primary reason for your hours of operation? 
 
What would make your hours later? 

 
Wicked Good Taxi 
183 Northern Avenue 
Augusta, Maine 04330 
# 207-623-2222 
taxi@wickedgoodtaxi.com 
 
Mike:  623-2222 
 
 

YES 
 
M-F:  06:00a - 6:00p   
SA:  06:00a – 6:00p   
SU:  Noon-6 PM 
 

NO 
 
Because gas too is 
high and current fee 
schedule hasn’t 
changed since 2008 
 
Wants the city to  
enforce the ordinance 
has it is written  
 
$ 4.50 start 
$ 2.00 Adult (over 10) 
$ 1.00 Child 

YES  
Everyday  
 
 
 
Yes, would attend 
Council 
 

Changes:   
Wants to be able to make profits for the 
work they do and get paid more 
 
Reason For Hours:  Work the busier 
times when the taxis are being 
requested. 
 
Later Hours:  Yes, can stay longer if 
necessary 



$ 30.00 Waiting Fee 
 
No advertisement at 
Airport 

 
 
Rival Taxi 
310 Water Street 
Gardiner, Maine 04345 
# 207 557-3141 
 
Nathaniel:  #557-3141 
 
Out of Business 

Out of 
Business 

 

   

Central Maine Taxi 
Route 41, Box 60 
Winthrop, Maine 04364 
# 207-620-6231 
 
Elizabeth:  620-6231 
owner@centralmainetaxi.com 
 
Out of Business 

Out of 
Business 

 

    

 Do you currently service 
the Augusta Area? 
- Hours of 

operation? 
 

Are you satisfied with 
the current fee schedule 
amounts set? 
- Recommendation? 
- Advertisement At 

Airport /  Bus 

Has the current fee 
schedule ever made you 
contemplate not 
servicing the Augusta 
Area? 

- Council 

What changes if any, would you like to see in 
the future? 
 
Primary reason for your hours of operation? 
 
What would make your hours later? 

 
Lloyd’s Taxi 
494 Prescott Road 
Manchester, Maine 04351 
# 207-624-1542 
Lloyd.bowden@gmail.com 
 
Lloyd:  #624-1542 
 
Lloyd.bowden@gmail.com 

YES 
 
Wed-Saturday:  
06:00a – 1:00Am  
Su-Wed:  06:00a – 
10:00p   
 

NO 
 
The fee should be 
increased, loses 
money because 
paying insurance and 
many more licenses to 
be able to drive. Gas is 
high, cannot afford to 
pay staff or hire  

NO  
 
Because he wants to 
make money and help 
the community even 
though he loses more 
money than he makes  
 
 
Yes, would attend 

Changes:  Updated fee amounts. 
The city should do better. People are 
complaining but no one does anything. 
The insurance process is making it even 
harder for taxi companies. 
 
 
Reason For Hours:  Bars are closed after 
9:30 and based on needs and available 
fares for taxis. 

mailto:owner@centralmainetaxi.com


 
 

 
 
$ would want an 
increase to help cover 
the cost of operations 
and wages. 
 
YES, airport and bus 
both have our 
numbers. 
 

Council  
Wants to put more cars out and help the 
community.  
 
Later Hours:  More fares and ability to 
earn more money. 

Would definitely make hours later if 
needed.  

 
Where Am I Taxi 
494 Prescott Road 
Manchester, Maine 04351 
# 207-582-8000 
wheremidispatch@gmail.com 
 
Dirk Claire:  #624-2529 
 
Out of Business  

 

Out of 
Business 

 
 
 
 
 

   

 



Fee Schedule Amended Governing Body Uber

Auburn

The Town is broken down into zones and sub 
zones, starting with Zone 1 (Downtown) 
$4.00, Zone 2 (North, Central, and South) 
$5.00, Zone 3 (North, Central, South) $6.00, 
Zone 4 (Noth, Central, South) $7.00, Zone 5 
(North, Central, South,) $8.00,  Zone 6 (North, 
Central, South) $9.00, Zone 7 (North, Central, 
South) $10.00. Unkown if mileage comes into 
play. They have an ordinance regulating safety 
but not mandating fare amounts.

City clerk or designee 
last updated in 2018.

City clerk or designee Minimum Charge 
$6.30 plus an 
additional $0.15 per 
minute idling, and 
$1.06 per mile 
driven.

Augusta

A minimum charge of $3.50 for one and $1 for 
each additional person 10 years of age and 
over, and $0.50 for each child under 10 years 
of age, from the same point of hire to the 
same destination. An additional $0.50 shall be 
added to all fares on Sundays, holidays, and 
between 12:00 midnight and 6:00 a.m. daily. 
$3.50 will be charged for the first mile or 
portion thereof, and an additional $1.00 for 
each additional 1/2 mile. Use of vehicle 
trunks/luggage areas may be charged for at 
the rate of $1.50. $15.00 will be charged per 
hour of waiting, minmum charge for errands is 
$2.00 over the cost of the fare, an additional 
fee of $1.00 shall be charged for aiding with 
groceries, parcels, etc.

City Council last 
amended 10-20-
2008.

City Council Minimum Charge 
$5.80 plus an 
additional $0.16 per 
minute idling, and 
$1.26 per mile 
driven.



Bangor

For the first 1/6 mile or fraction thereof is 
$3.00, for each additional 1/6 mile or fraction 
thereof is $0.40. Maximum rate of $21 per 
hour of wait time. Additional passengers with 
the same destination will be an extra $0.25 
per passenger. Hand luggage will be free of 
charge. Bangor City Council may authorize a 
surcharge when warranted by conditions 
outside the control of taxicab drivers.

City Council last 
amended 4-9-2019.

City Council and the 
Board of Appeals.

Minimum Charge of 
$5.80 plus an 
additional $0.16 per 
minute idling, and 
$1.26 per mile 
driven. 

Lewiston

Broken into 5 Zones, Zone 1 $4.00 for one 
passenger with additional $0.50 each 
additional passenger, Zone 2 $5.00 for one 
passenger with additional $0.50 each 
additional passenger, Zone 3 $6.00 for one 
passenger with additional $0.50 each 
additional passenger, Zone 4 $7.00 for one 
passenger with additional $0.50 each 
additional passenger, and Zone 5 $8.00 for 
one passenger with additional $0.50 each 
additional passenger. Crossing both Line A and 
B of the separation zone will be an additional 
$0.50. Between 9:00 p.m. and 5:00 a.m. a 
surcharge of $0.25 to the zone rates. Every 3 
minutes of wait time is $1.00. Unknown if 
mileage effects cost.

City Clerk shall issue 
order to the local cab 
companies setting 
the rate based on 
fuel price changes. If 
cab driver has a 
dispute they must 
present it to a council 
for a change. Last 
updated 02/21/2006.

City Clerk, Finance 
Director, and 
purchasing agent have 
the power to approve 
uniform shedules and 
zones.

Minimum Charge of 
$6.30 plus an 
additional $0.15 per 
minute idling and 
$1.06 per mile 
driven.



Saco

They have a city ordinance that has safety 
regulations, along with stating that the 
taxicabs rates must be displayed on the 
outside and inside of the vehicle however, it 
does not regulate what the rates are. It also 
states that there shall be no charge for the 
transportation of the carry-on bags or parcels 
of the passenger.

If a taxicab wishes to 
change it's rates the 
City Clerk and the 
Police Chief must be 
notified.

City Clerk and Chief of 
Police must authorize 
all changes of rates.

Minimum Charge of 
$6.30 plus an 
additional $0.15 per 
minute idling and 
$1.06 per mile 
driven.

Sanford

They have a city ordinance that has safety 
regulations, along with stating that the 
taxicabs rates must be displayed on the 
outside and inside of the vehicle however, it 
does not regulate what the rates are. It also 
states that there shall be no charge for the 
transportation of the carry-on bags or parcels 
of the passenger.

If a taxicab wishes to 
change it's rates the 
City Clerk and the 
Police Chief must be 
notified. Last 
updated 2/5/2019.

City Clerk and Chief of 
Police must authorize 
all changes of rates.

Minimum Charge of 
$6.30 plus an 
additional $0.15 per 
minute idling and 
$1.06 per mile 
driven.

South 
Portland

The first 1/10 mile or part thereof is $1.90 
plus an extra $0.30 for each additional 1/10 
mile plus an additional $0.40 per minute for 
waiting. Hourly fares start at $10.00 for the 
first hour or part thereof with each additional 
1/4 hour or part thereof being an additional 
$2.50.

City Council last 
updated 11/21/2006.

City Council and City 
Clerk

Minimum Charge of 
$6.30 plus an 
additional $0.15 per 
minute idling and 
$1.06 per mile 
driven.



Waterville

They have a city ordinance that does not set 
the fare prices, but sets safety and employer 
guidelines.

City clerk has the 
ability to revoke and 
deny licenses.

City Clerk will issue 
licenses to operate a 
taxicab within the city. 
Appears that taxis 
have the ability to 
choose their own fare 
prices, and change 
them as they see fit.

Minimum Charge 
$5.65 plus an 
additional $0.25 per 
minute idling, and 
$1.50 per mile 
driven.

Westbrook

The maximum fare for taxicab service solely 
which begins or ends in the city and is within 
the metered zone shall be one dollar and 
ninety cents ($1.90) for the first one-tenth of 
a mile or a fraction thereof and thirty cents 
($0.30) for each one-tenth of a mile or 
fraction thereof, thereafter. If there are more 
than one passenger with the same two 
endpoints then the fare will be split evenly, if 
different endpoints than separate fares will be 
charged. If a trip begins or ends outside of the 
city then the driver and passenger must agree 
upon the fare before the trip commences or 
the passenger shall be under no boligation to 
pay any fare. 

Updated by City 
Council voted upon 
by the citizens of 
Westbrook. Last 
updated 08/12/19.

City Council and the 
Citizens of Westbrook.

Minimum Charge of 
$5.80 plus an 
additional $0.15 per 
minute idling, and 
$1.06 per mile 
driven.



Transportation Network Company Municipal Action
Uber falls under the term Transportation  
Network Company, which is "a corporation, 
partnership, sole proprietorship or other entity 
operating in the State that uses a digital network 
to connect transportation network company 
riders to transportation network company drivers 
who provide prearranged rides.

In 2015 a law was passed that 
prevents municipalities from adopting 
an ordinance or regualtion governing 
the operations of a transportation 
network company or driver.

1677. "Notwithstanding any other 
provision of law, a municipality or 
other political subdivision may not 
adopt an ordinance, regulation or 
procedure governing the operations of 
a transportation network company, 
driver or motor vehicle used by a 
transportation network company 
driver to provide a prearranged ride or 
impose a tax or fee on or require a 
license for a transportation network 
company, driver or motor vehicle used 
by a transportation network company 
driver to provide a prearranged ride."
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To: City Manager Susan Robertson 

From: Director of Communications & Marketing Haley Gauvin  

Date: June 6, 2022 

RE: Website RFP – Memo 

 

RFSB No. 221096 ‘Website Redesign and Hosting Services’ closed on June 1, 2022 at 

3:00 PM directly followed by a public RFP opening. The City of Augusta received 10 

proposals. The Selection Committee (Director of Communications and Marketing, 

Assistant City Manager and Police Chief, Director of Development Services, 

Representative from IT Department, and Industry Expert) reviewed the submitted 

proposals. Due to the volume of proposals received, we reserved the right to request a 

second round - oral presentations. Four semi-finalists were selected for the second 

round and invited to participate. All notified semi-finalists accepted.  

 

Oral presentations were held on June 29, 2022 and were one hour [45 minutes followed 

by 15 minute Q&A] timeslots. The vendors that participated were: Revize, CivicEngage, 

Rannsolve, and JesseJames Creative. After completion of the presentations, the 

vendors scored as follows: 

 

JesseJames Creative 471/560 

Revize 454/560 

CivicEngage 454/560 

Rannsolve 246/560 

 

Vendors were evaluated by seven factors (functionality, branding, social media 

integration, analytics, adaptability, compliance, and other) with each factor weighted 

equally at 20 points.  

 

Presentation Summary 

 

Rannsolve: Presentation started off strong with an audit of our current website 

shortfalls. Very technical heavy with little to no design capabilities demonstrated. At 

times due to the technical nature of the presentation it was extremely hard to follow. 

When asked for clarifications – they often did not have answers. Most importantly, they 

do not offer hosting services and asked if awarded that we host the website with 

Amazon. Hosting with Amazon would require a third-party contact and would cost an 
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additional $4,500/yr. Hosting with a third-party could create potential security issues for 

the City.  

 

CivicEngage: Very bland presentation. Functionality, social media integration, 

compliance, etc. appear similar to what we currently have with Revize – with an 

updated, modern look. It was discovered via the oral presentation that the submitted 

proposal did not include microsites (individual sites for Child Care, Library, Civic Center, 

etc.) as was requested in the RFP because the company categorizes them under a 

different name. The originally quoted one-time fee of $24,460 and an annual fee of 

$7,313 – would look more like a one-time fee of $38,005 and annual fee of $9,677. That 

fee could be higher dependent on how many microsites are deemed necessary. 

 

Revize: Engaging presentation with no technical issues. Showed a variety of design 

examples (including references) with the opportunity to select preferred in-house web 

designer based off portfolios. They focused a significant amount of time ensuring we 

understood the upgraded design model that includes drag and drop features. We are 

currently locked into the formatted website we contracted 7 years ago based on the 

template selected. Templates are no longer industry standard. Important to note: only 

vendor to mention a public engagement kick-off for resident feedback during the design 

process.  

 

JesseJames Creative: Most thorough presentation. We were presented multiple 

demos and a step-by-step walk through of the back end of the provided website 

examples. Included in the invitation to participate in the oral presentation round was the 

request for vendors to share their honest thoughts and vision for the future of Augusta – 

JJC was the only vendor to address that. For example, they identified our multiple 

logos/seal situation and the lack of continuity and identified a path forward. With in-

house branding, they could assist with refreshing the logo and overall branding themes 

for the ease of our website, as well as offer support in marketing materials, press 

releases, etc. This could yield an additional cost dependent on how in-depth we go into 

a ‘refresh’ of the logo.  

 

Analysis  

 

After the Selection Committee’s deliberations, we identified our finalists – Revize and 

JesseJames Creative. The Selection Committee came to those conclusions based off 

the following:  

 

1) Rannsolve’s lack of in-house hosting services, which was clearly outlined in the 

RFP guidelines.  
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2) As you can see from the scores provided in the table on page one, CivicEngage 

and Revize completed the presentation round with the same score. If you 

would’ve removed the names from the presentation – there was minimal 

difference in style and functionality. The two vendors even share the same 

content management system (CMS). From an IT perspective migrating to a 

vendor (CivicEngage) with similar (if not exactly the same) functions doesn’t 

seem logical. Especially now that we have been told the original quoted price 

was incorrect and would be much higher. 

 

After the above factors were considered, we quickly eliminated Rannsolve and 

CivicEngage from contention leaving us with our two finalists.  

 

1) Revize would be a solid choice and I believe our experience would be different 

from the current situation if we renewed their contract. While they didn’t 

completely fulfil their contract – the blame cannot wholly fall on them. The City 

did not have an identified person overseeing the account and with the creation of 

the Bureau of Communications & Marketing and the hiring of a Director that 

would negate the concerns that have been voiced by Councilors. Most important, 

due to the technical upgrades and the improvement in industry standards to 

move away from fixed templates, current frustrations with the existing website 

would be alleviate. Anecdotally, in the past 3-4 months I have had great 

experience with a number of departments with Revize. They’ve acknowledge 

their downfalls and addressed with me how they’d improve. i.e. creation of a 

Client Relations Team who is tasked with ongoing communications and quarterly 

check-in by Zoom.  

 

Revize came in with a one-time cost of $22,500 with an annual fee of $6,200. 

It should be noted before the RFP Process on May 6th – they quoted us a 

redesign for the cost of $6,700. Samples of newer Revize websites follow: 

 

City of Olympia, WA – www.olympiawa.gov  

City of Arcadia, CA – www.arcadiaca.gov   

City of Wylie, TX – www.ci.wylie.tx.us  

 

2) The Selection Committee unanimously agreed that the bid proposal and oral 

presentation by JesseJames Creative (JJC) was by far the best submission. 

JJC's was the only vendor to not leave any questions from the RFP unanswered. 

Their thorough yet approachable presentation reinforced that they were 

intentional and comprehensive with their research of the City and would be a 

http://www.olympiawa.gov/
http://www.arcadiaca.gov/
http://www.ci.wylie.tx.us/
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beneficial partner in the future. Due to the small nature of the firm, it offers more 

ability to customize web designs to Augusta’s identified needs, as well, as 

benefiting from a higher level of customer service inherent in a smaller 

organization. Our initial reservations/hesitations came from the small size of the 

company (15 employees) and the fact they aren’t strictly municipally focused. 

However, after the second round of presentations and very positive reference 

checks (from both municipal and county clients), those concerns were quelled. 

 

Due to the nature of rebuilding from the bottom up – selecting this company 

would necessitate that the process will take longer (26-30 weeks compared to 

the 16-21 weeks Revize quoted). There is the obvious risk of going with a new 

(and clearly different strategy wise) vendor, as well a slightly larger investment 

upfront. JJC came in with a one-time cost of $28,500 with annual fee of 

$5,400. Samples of their websites follow: 

 

Village of Saranac Lake, NY – www.saranaclakeny.gov  

Franklin County, PA – www.franklincountypa.gov  

Town of Pagosa Springs, CO – www.visitpagosasprings.com  

City of Covington, GA – www.cityofcovington.org  

 

Recommendation 

 

The Selection Committee recommends JesseJames Creative as bid awardee and asks 

council for the additional $3,500 in funding.  

 

 

 

http://www.saranaclakeny.gov/
http://www.franklincountypa.gov/
http://www.visitpagosasprings.com/
http://www.cityofcovington.org/
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MEMO 

 
To:  Susan Robertson 
From:  Jared J. Mills, Assistant City Manager/Police Chief 
Date:  06/23/2022 
Re: CTV-7 Hybrid Meeting Capabilities 

 
At the April 14th Informational Meeting, I presented what would be required in order for CTV-7 
to provide Hybrid Meetings to the Augusta City Council.  There were several questions raised at 
the meeting and the request was made that City Staff come back to another meeting for further 
discussion. 
 
The questions posed by Council and the answers that staff was able to research are as follows: 
 

1. Can ARPA funding be used to pay the cost to provide Hybrid Meetings? 
 

Answer:  ARPA funds can cover the cost of equipment but most likely would not cover 
the cost to broadcast. 

 
2. Are there other options besides CTV-7? 

 
Answer:  If the zoom/online portion of the meeting is to be broadcasted on CTV-7 there 
is no other option.   
 

3. Is there any Americans with Disabilities Act (ADA) grants available to cover the cost? 
 

Answer:  Staff were unable to find any. 
 

4. Are there any other places doing Hybrid meetings and if so how are they doing it? 
 

Answer:  Communications Director Haley Gauvin researched this question and found 
only two different ways in which municipalities are hosting Hybrid Meetings.  The first 
approach uses zoom as the "master" and the broadcast mixer output is an input to 
Zoom. The broadcast server then becomes a streaming destination from Zoom and that 
stream is parsed out to live cable (and often online) viewers.  
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The second approach uses the studio as the "master" and Zoom is an input into a 
broadcast mixer. The traditional broadcast signal path then follows, with the live output 
of the mixer sent to cable and online viewers. Either way the zoom platform is 
integrated with broadcast company. 

In South Portland, they use the latter version described above because it allows for a 
more professional integration with their existing facility. Specifically this means that 
remote attendees are visible to in-person participants via a big television, and they can 
be heard through the "house mix" which comes out of the PA in the Council Chamber 
ceiling.  

5. Are there any ways to connect not including CTV-7 like a chat function? 
 
Answer:  Yes, there are other ways to connect, if a chat function is used it would be 
necessary to have someone interact with the individuals attempting to communicate 
with the Council by chat. If a function like this is used it would not be broadcast through 
CTV-7. 
 

6. Can CTV-7 do a pilot for us? 
 

Answer:  Yes 
 

During our original discussion with CTV-7, they informed us that in order to facilitate Hybrid 
Meetings they would need to add a staff member, which would require an additional cost of 
$16,200 annually beyond the cost of our existing contract.  This additional cost would provide 
360 hours the current service level in order to provide Hybrid Meeting services.  It would also 
be necessary to purchase a desktop computer and a television monitor at the price of $4001.44 
in order to facilitate the Hybrid Meetings. 
 
Recently CTV-7 suggested another option to provide the Hybrid Meeting option for the City 
without increasing the staff hour cost by $16,200. With that option, CTV-7 would not do any 
extra coverage of special City events like July 4th Parade and the Grinch Production at 
Christmas time.  CTV-7 would use the additional hours that they charge us for all of the other 
events around the City in a calendar year and devote them strictly to Hybrid Meetings instead.  
The City would still need to spend $4001.44 for the equipment cost, which would have to be 
covered by ARPA Funding because this cost has not been budgeted for FY23.  
 
Staff strongly discourages eliminating CTV-7 media coverage of other events throughout the 
year in order to cover the cost of Hybrid Meetings.  The value CTV-7 brings to our community 
with the coverage of all of the great things happening around Augusta is not something we feel 
should be sacrificed.  Instead, we would suggest that if the Council would like to add the option 
of Hybrid Meetings than it should be funded at CTV-7’s original funding request.   
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